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As the new year begins, Clinica de Familia .a Romana welcomes this season with hope and
determination. This year presents both challenges and exciting opportunities to continue serving the
community with dedication and empathy.

With the construction of a new building beginning soon, Clinica de Familia is embatking on one of the
most transformative milestones in its h1story This expansion represents more than just bricks and mortar
—it is a testament to the institution's unwavering commitment to providing comprehensive, quality
healthcare to those who need it most. The new facility will strengthen existing services, introduce new
healthcare options, and expand the capacity to offer a greater range of services to our clients.

This journey has not been without hardship. The recent termination of Clinica de Familia’s USAID-
funded project, which focused on providing HIV prevention services, as well as outreach and care to
people with HIV, has deeply affected the clinic's ability to serve some of the most vulnerable members of
the community.

In the face of these challenges, Clinica de Familia remains steadfast in its mission. The unwavering
support of friends and partners makes a significant difference in building a stronger, more resilient Clinica
de Familia—one that not only meets the current needs of the community but is prepared to face the
challenges of the future.

Clinica de Familia is deeply grateful for the continued support and trust in its work, which helps
transform lives every day.

With gratitude,
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USAID Grant Terminated:
A Critical Moment for Clinica de Familia LLa Romana

As you may have heard, the Trump administration recenrly froze all foreign aid, including global health funds allocated
under the President’s Emergency Plan for AIDS Relief (PEPFAR) and USAID programs. Unfortunately, this decision
has led to the official termination of our USAID-funded grant as of February 27.

This grant, valued at approximately $200,000 annually, was in the middle of its third year of a five-year cycle. It has been
instrumental in supporting Clinica de Familia’s Enhanced HIV Services for Epidemic Control project, enabling us to
provide high-quality, person-centered HIV prevention, care, and treatment services. A key focus of this program was
serving Haitian immigrants and those of Haitian descent in the Dominican Republic, who are disproportionately affected
by HIV.

The consequences of this funding loss have been immediate and severe:
o The termination initially put at risk the positions of 16 dedicated staff members. Thanks to donations from many of
you over the last several weeks, we have secured their retention at the clinic, which is a significant relief.
e Nearly all project activities have ceased, directly impacting the communities that depend on these life-saving services.
While we have been able to fund some programmatic activities, there are still critical gaps.

While our fundraising efforts have helped mitigate some of the immediate impacts, we still need additional support to
ensure:

o Coverage of routine laboratory testing for our clients with HIV.

o Coverage of laboratory testing for our clients on pre-exposure prophylaxis (PrEP), which is a highly effective HIV
prevention intervention.

o Transportation funds for community outreach to follow up with newly diagnosed clients and those lost to follow-
up or at risk of being lost to follow-up. This outreach is crucial for retention and adherence. Additionally, these
funds will support outreach efforts for clients who cannot reach the clinic due to fear of immigration raids, ensuring
they still receive essential medical care.

Your ongoing support has always been instrumental in helping us serve over 50,000 individuals annually. Now, more
than ever, we need your help to bridge this funding gap and ensure that our most vulnerable clients do not lose access to
essential care. We humbly ask for your support to help us weather the current crisis. Contributions of any amount, made
through our website or by check, will make a tangible difference. Thank you for your compassion, generosity, and
unwavering commitment to health equity.



The Future of Clinica de Familia La Romana is

Beginning to Take Shape!

At Children’s Global Health Fund, we
are committed to supporting sustainable
healthcare initiatives that transform lives.
That is why we are thrilled to share a
major milestone in our journey with
Clinica de Familia Ia Romana. After
celebrating our 25th anniversary and
ground-breaking event for our new
facility, the clinic completed the
competitive  bidding  process, and
selected  Dominican  construction
company Armadura Soffa SRIL. to
oversee construction of the new building,
which will allow us to expand access to
high-quality healthcare for thousands in
the community.

We ate also proud to recognize UREVAL, the architectural firm responsible for the design of the new building, Their
vision will help create a state-of-the-art, sustainably designed facility that reflects the clinic’s dedication to comprehensive
care. Thank you for being part of this incredible journey with us!




Programmatic Updates

Mpox Services for Vulnerable Populations

Clinica de Familia I.a Romana extends heartfelt gratitude to Gilead Sciences for its invaluable support of our project
focused on mpox (formerly known as monkeypox) education, prevention, and diagnosis. This partnership has made it
possible to facilitate 11 educational workshops and do community outreach, empowering more than 1,500 people in
vulnerable communities across the Fastermn region with vital knowledge to protect their health. Additionally, the project
strengthened the local healthcare system by training 109 healthcare professionals from both the public and private sectors
and providing 117 mental health consultations to individuals affected by this global health emergency.

These actions have played a critical role in preventing, diagnosing, and responding to mpox in a timely manner, leaving a
lasting impact on the health and well-being of the community. This achievement would not have been possible without
the vision and dedication of Gilead Sciences, whose unwavering support has been a driving force in transforming lives
and building healthier communities Clinica de Familia I.a Romana is proud to count on Gilead Sciences as a key partner
in its mission to create a brighter, healthier future.

Clinica de Familia Study Featured by Nature Awards for Inclusive Health Research

The Prevalence of Sexually Transmitted Infections in Key Populations Study (EPIC, for its Spanish acronym), conducted
by Clinica de Familia I.a Romana in collaboration with Columbia University, the University of Texas San Antonio,
Bioreference Laboratories, and other partners, was selected to be included in the virtual library of best research practices
of the Nature Awards for Inclusive Health Research. This recognition highlights the study’s impact on promoting health
equity. The case study can be found at: https://inclusivehealthresearch.figshare.com/.

WiseApp Study Presentation at the APHA 2024 Conference

Dr. Pamela Baez, Clinica de Familia Director of Research, presented the preliminary results of the WiseApp study at the
annual conference of the American Public Health Association (APHA) in Minneapolis, USA. This study, in collaboration
with Columbia University, explores how a mobile application can improve adherence to antiretroviral treatment among
people living with HIV. Dr. Baez also moderated sessions on health policies and global health, showcasing Clinica de
Familia's leadership in innovative research.


https://click.mailchimp.com/track/click/30010842/inclusivehealthresearch.figshare.com?p=eyJzIjoibGFqd0xia2wtUnJOTVJpWV92bWExUURXUzA0IiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL2luY2x1c2l2ZWhlYWx0aHJlc2VhcmNoLmZpZ3NoYXJlLmNvbVxcXC9hcnRpY2xlc1xcXC9vbmxpbmVfcmVzb3VyY2VcXFwvQWRkcmVzc2luZ19IZWFsdGhfRGlzcGFyaXRpZXNfaW5fTWFyZ2luYWxpemVkX1BvcHVsYXRpb25zX0FfQ2FzZV9TdHVkeV9vbl9TVElfUHJldmFsZW5jZV9hbmRfUmlza19GYWN0b3JzX2luX3RoZV9Eb21pbmljYW5fUmVwdWJsaWNcXFwvMjcxNTM3MzU_ZmlsZT00OTU2NzI2M1wiLFwiaWRcIjpcIjgyZTI5NThkYWJjMjRiNjY4YzA1NGEwOTJiY2FmYTBiXCIsXCJ1cmxfaWRzXCI6W1wiYmUyOTQ3YzA5MGYwNmNkZmJmNDlmY2NhODk3NzkyNTEyZDNkYzVmMlwiXX0ifQ

Children’s Place International Visits Clinica de Familia

Children’s Place International, which has been partnering with Clinica de Familia since 2020, recently visited the clinic to
see the collaborative adolescent health and development project’s progress. During the visit, Clinica de Familia team
members shared insights from the project aimed at empowering young people through education, mental health support,
and life skills development. A highlight of the visit was the testimonies of adolescents who shared their dreams, challenges,
and how Clinica de Familia’s support has transformed their lives. Moved by the testimonies, both organizations
reaffirmed their commitment to investing in adolescents, recognizing their potential to create positive change. This visit
underscored the profound impact of their partnership in building a brighter future for young people and their
communities.




Meet Christi Alcala, Clinical Psychologist

My name is Christi Alcala, and I have been working at Clinica de Familia since 2008, although I started as a volunteer in
2006. I have worked at the Clinic as an educator, HIV counselor, adherence counselor, navigation coordinator, and
currently as a clinical psychologist.

My professional growth has been partially thanks to two Clinica de Familia scholarships, first for my bachelot’s degree
and later for my master's degree in family therapy, from which I will graduate in March 2025.

Every day, we help our clients improve their health and quality of life. It is always important to go the extra mile when we
see our clients’ needs. Each client is different and requires something unique. Taking the time to listen, understand their
concerns, and build rapport fosters closeness, empathy, and good communication — helping clients to feel safe and open
up. Supporting clients gives me immense satisfaction.

I enjoy working at Clinica de Familia because staff members are valued, and our opinions are considered. When you do
what you love, you do it well. I am motivated to continue giving my best, each and every day.



Mission in Action

Juana came to Clinica de Familia with an HIV diagnosis, severe diabetes that had caused blindness, and was expetiencing
a deep depression due to the death of her father and the separation from her partner. At that time, she felt very alone,

lacking a reliable support network to share her HIV diagnosis or assist her with her health condition. She saw no way out
of her difficult situation.

Immediately, Clinica de Familia's multidisciplinary team sprang into action, assigning her a community health promoter
who conducted home visits to understand Juana's environment and living conditions and accompany her throughout the
care process. The clinical team closely monitored her adherence to HIV and diabetes medications. The Social Work
Department supported her with medications, transportation fares for her medical appointments, and trips to Santo
Domingo for vision treatment, as well as nutritional supportt.

Juana also received mental health support, addressing her emotional well-being and family dynamics. Through these
comprehensive efforts, Juana rebuilt a strong family bond, with her sisters and son fully committed to her recovery
process. Thanks to the dedicated follow-up by her promoter, Germania, Juana underwent all necessary vision treatments
and regained her eyesight.

Today, Juana is a dynamic and joyful woman, aspiting to create a vegetable garden to grow her own crops. She is infinitely
grateful to Clinica de Familia for their care and dedication, which transformed her life. Juana is now happy, with an
undetectable HIV viral load and a renewed passion for life, determined to move forward.
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Donations to the Children’s Global Health Fund now has a Candid Silver Seal of Transparency on GuideStar.
Donations to Children’s Global Health Fund support approximately 32% of Clinica de Familia I.a Romana’s
budget, supplementing their direct grants, contracts, earned income and in-kind resources.

Our relationship with

Clinica de Familia LLa Romana

Children’s Global Health Fund is a
501c3 charitable organization with the
mission to save the lives of vulnerable
children and families globally by raising
funds for and prividing support to
organizations improving family health
in developing countries. Our current
priority is Clinica de Familia ILa
Romana, an internationally rocognized
model for patient care, professional
education and training, an clinical

research.
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