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Clinica de Familia La Romana has been dedicated to improving the health and well-being of children
and families in our community for 25 years. Our commitment has grown over time, reaching more
people through new and existing programs and services. It is an honor for the Children’s Global Health
Fund to share the latest news and updates from Clinica de Familia.

We are excited to report on the progress towards the construction of the new Clinica de Familia La
Romana building. This project represents a huge step forward in providing quality medical care to those
who need it most in the community. With new, modern, and environmentally-friendly facilities designed
to meet the needs of our clients, Clinica de Familia will be setting the standard for providing high

quality health services to the La Romana community and beyond.
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Capital Campaign for
New Clinica de Familia Building

Over the past decade and a half, the clinic has steadily expanded its service offerings beyond HIV, now providing
care to many vulnerable populations and the general public. The clinic sees approximately 40,000 clients each year
for a variety of clinical, diagnostic, and educational services, ranging from diabetes care and cardiology to family
planning and comprehensive sex education with youth. The impact of these services has been substantial, reducing
rates of HIV transmission to babies to nearly zero, diagnosing and initiating 200 new clients with HIV on
antiretrovirals each year, achieving viral suppression in more than 92% of Clinica de Familia“s 2,600 clients with HIV,
and reducing morbidity from chronic diseases for thousands of clients.

To guarantee the continuity of this program, Clinica de Familia has taken several steps over the last decade to
become a financially sustainable organization. This includes diversifying our funding sources, which now include
grants, donations, government funding (from US and DR governments), and most importantly, steadily increasing
revenue from services. A cornerstone of Clinica de Familia’s sustainability plan over the next ten years is the
construction of a new building to expand its service capacity and offerings. The new building will enable service
expansion to insured or self-pay clients who can subsidize the care of others in need, like clients with HIV and those
from vulnerable populations, who account for more than half of Clinica de Familia's overall budget. This will put
Clinica de Familia on the path to becoming a self-sustaining organization and ultimately reduce its reliance on grants
and donations.

However, we cannot achieve this alone. We need the support of committed individuals like you to make this dream
a reality. Your contribution to our capital campaign for the construction of the new clinic will make a significant
difference in the lives of countless families. Together, we can build a healthier and more promising future for our
community.

Join us on this exciting journey towards a brighter tomorrow for La Romana. Your generosity can make a difference.



The Origins of Clinica de Familia
began in Harlem in the 1980s

The creation of Clinica de Familia La Romana was born out of experiences with pediatric AIDS in Harlem and
Washington Heights, in the early 1980s. After completing his pediatric training, Dr. Stephen W. Nicholas joined the effort
to initiate the pediatric AIDS unit at Harlem Hospital. At that time, many babies with AIDS experienced prolonged stays
in the unit due to a lack of appropriate care. With the aim of providing a warmer and more welcoming environment for
these babies, in 1989, the Incarnation Children’s Center was established as the city's first group home for babies with
AIDS, with Dr. Nicholas appointed as its first medical director.

After years of service at the Incarnation Children’s Center, a member of its staff, a Dominican nurse, retired in 1999 and
returned to La Romana, Dominican Republic, her hometown. There, she discovered a group of Roman Catholic nuns
dedicated to supporting and providing care to sex workers. The nuns discovered over 200 women with HIV infection
under their care, some of whom were pregnant. This encounter marked the beginning of Dr. Nicholas's involvement in
La Romana and laid the foundation for the establishment of what is now Clinica de Familia La Romana.

In a recent episode of the audio podcast Blindspot: The Plague in the Shadows from WNYC and the History Channel,
Dr. Nicholas tells stories from the early days of pediatric AIDS on the wards of Harlem Hospital in 1989, before AIDS
treatment was available. This time period was “Ground Zero” in New York City. By 1999, when Clinica de Familia La
Romana was started, significant progress in treatment and the prevention of mother-to-child HIV transmission had
been made in New York and other resource-rich areas of the world. But in the Dominican Repubilic, it was “Ground
Zero" all over again. AIDS drugs were not available, pregnant HIV-infected women went untreated, and HIV stigma and
fear were rampant. Lessons learned at Harlem Hospital guided the program developed in La Romana.

WYNC Public Radio / History Channel / Nation Magazine (January 24, 2024): If | Didn "t Have HIV, | Wouldn "t Have Met
You: www.wnycstudios.org/podcasts/blindspot/articles/if-i-didnt-have-hiv-i-wouldnt-have-met-you. ~ Stories  from
Harlem Hospital's pediatric AIDS ward. Dr. Stephen Nicholas and colleagues at Harlem Hospital speak about the early
history of pediatric AIDS in New York City. Lessons learned there led to the successful interventions a decade later in La
Romana, Dominican Republic.




Project Updates

New Clinical Services: Over the last year, Clinica de Familia La Romana has continued to expand its service
offerings including adding the specialties of pulmonology, perinatology, pediatric and adult infectious diseases,
psychiatry, urology, orthopedics, geriatrics, and palliative care. Our laboratory also began offering home collection
of samples for testing for home-bound clients in 2023.

Services for Vulnerable Populations: Clinica de Familia has increased its reach to vulnerable populations, now
serving more than 2,600 clients with HIV, and thousands of other community members with food insecurity and
limited access to health services, including residents of bateyes (communities of sugar cane workers). In addition,
subsidized primary care services are being provided annually to nearly a thousand sex workers, trans individuals,
and men who have sex with men.

“Casa Sombra” Greenhouse: Clinica de Familia, in collaboration with the World Food Programme, the Ministry of
Agriculture, and INFOTEP, created a large greenhouse to support the clinic's kitchen garden project. This project
promotes the production and consumption of vegetables of families affected by HIV, through the installation of
urban gardens in La Romana and the eastern region of the country. The greenhouse, inaugurated in September
2023, supplies seedlings to ensure the creation and sustainability of these gardens, thereby helping improve the
nutrition and food security of hundreds of individuals. Additionally, this initiative provides occupational therapy,
offering a valuable opportunity to cultivate healthy food. Since its inception in 2015, the collaboration between
Clinica de Familia, the World Food Programme, and the Ministry of Agriculture has benefited more than 100
families.

Research: Clinica de Familia participated in two prominent international conferences in the United States in 2023.
At the 15th Global Health Conference of the Children's Hospital of Philadelphia, Dr. Pamela Baez, Clinica de
Familia's Director of Research, moderated a session on improvements in maternal and child health services, and
also presented results from studies on gender perceptions of young men and violence among youth. At the
Annual Conference of the American Public Health Association in Atlanta, Dr. Baez presented the results of studies
on thoughts of self-harm among youth and gender perceptions of young men. Additionally, the Executive Director,
Mina Halpern Lozada, was recognized for her contributions to collaborative and equitable research during a
symposium in Santo Domingo. These participations highlight Clinica de Familia's commitment to research and
improving public health, addressing key issues such as gender, violence, and maternal and child health in
vulnerable communities.



Representatives of the
Pincus Family Foundation & CHOP
Visit Clinica de Familia

Representatives from the Pincus Family Foundation and the Children's Hospital of Philadelphia (CHOP) visited
Clinica de Familia in February 2024, further strengthening the years-long collaboration between the three
organizations. The visitors toured the clinic facilities, visited the site where the new clinic will be built, and heard the
testimonies of clients living with HIV about how Clinica de Familia's services have literally saved their lives. Clinica de
Familia is immensely grateful to both institutions for their continued support of the clinics ongoing programs and
services, as well as their support for the capital campaign.

U.S. Congressman Adriano Espaillat of
New York and the Hispanic Federation
Visit Clinica de Familia

On December 19, 2023, Clinica de Familia received a visit from New York Congressman Adriano Espaillat,
accompanied by councilwoman Marjorie Veldzquez and representatives from the offices of the Congressman and
the Governor of New York. The delegation was led by the Hispanic Federation, who funded a project in 2023 to
improve the health of people with HIV at Clinica de Familia, thanks to funds donated by the Dominican community
in New York. During the visit, visitors learned about the achievements of Clinica de Familia, and plans for the
construction of the new building were showcased.
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Mission in Action

At the age of 16, Daniela became pregnant and, while receiving prenatal care at Clinica de Familia's adolescent
unit, she discovered her positive HIV diagnosis. She promptly started antiretroviral treatment to safeguard the
health of her baby and herself. After giving birth within a few years to two HIV-negative children, her perspective
on HIV changed, and she has learned to live normally while taking care of herself and never missing a dose of her
medication. Her husband, after multiple tests, remains HIV-negative and provides vital support. Daniela
attributes her full and healthy life to the compassionate and confidential care provided by Clinica de Familia.

Children's Global Health Fund

The Children”s Global Health Fund now has a Candid Silver Seal of Transparency on GuideStar. Donations to
Children's Global Health Fund support approximately 32% of Clinica de Familia La Romana's budget,
supplementing their direct grants, contracts, earned income and in-kind resources.
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